








TOOLS, STRATEGIES AND FRAMEWORKS

FOR CONFLICT MANAGEMENT

ELEMENT

DESCRIPTION

Partners
Collaboration

Model (PCM)

PCM is a facilitated process that gathers diverse stakeholders to build consensus around
concrete issues of concern to a community. Consortium members’ trained facilitators have
extensive experience inidentifying key stakeholders, analyzing various situations, designing
a responsive process, and ensuring that all participants have the skills to participate in
constructive dialogue. Throughout this process, our facilitators integrate multi-cultural
awareness tools and techniques to facilitate meaningful, in-depth social change.

Building Post-
Conflict Networks
and Knowledge

Consortium member CSIS is providing the intellectual framework for a global, web-based
system to connect practitioners, academics and policy-makers in the ficld of post-conflict
reconstruction. The project aims to develop closer linkages between the defense, diplomatic,
and aid communities-all of which are critical to success in post-conflict settings.

Help Increase the
Peace Program

(HIPP)

HIPPP is an experiential training program designed to encourage young people to explore
their world and how violence plays a part in it. Through activities which build community,
break down stereotypes, and teach communication skills, Consortium members use HIPP
to teach children habits of nonviolence they can bring to an increasingly violent world.

Civil Society
Participation in
Peacebuilding and
Transitional Justice

Consortium member Creative has more than two decades of experience helping to rebuild
societies torn apart by civil strife. One model that has emerged through this experience is
bringing together conflicted communities through planning and implementing community
improvement projects.

Community
Reconciliation and
Reconstruction

Creative has also developed and implemented the BRIDGES approach in conflict-prone
areas such as Lebanon and Jordan, bringing together disparate, often adversarial groups,
by finding common ground for projects such as water sanitation, micro-enterprises and
education. In Sudan, Creative is using town-planning activities to lay the foundation of
local governance at the municipal level.

Demobilization,
Disarmament and
Reintegration

(DDR)

Consortium experience with DDR dates back to the early nineties with its ground-breaking
programs in Central America that pioneered demobilization and reintegration of ex-
combatants from the civil wars that had plagued the region for decades. Our approach
incorporates a gendered process and one that accounts for IDPs, gangs and youth at risk.

Peace Process
Support

Consortium member CRI is acknowledged as a “reality tester” of proposals to help parties
determine achievability and of settlement language to ensure detailed clanty; CRI 1s a
specialist in assisting parties to identify, avoid and address possible causes and incidents of
“conflict aftermath™ which if not efficiently, equitably and effectively could give cause to
the resumption of hostilities.




PARTNERS’ RELEVANT CAPABILITIES

AMEX International, Inc. has a strong record of USAID project leadership. The firm has a proven in-house expertise in the
management of task orders and the coordination of activities between the field and Washington offices. AMEX has more than
20 years of proven experience in the management of large-scale and complex projects involving the coordination of diverse
resources and technical skills. AMEX’s experience managing USATD-funded projects includes: the design of judicial reform
activities in Africa, Eastern Europe and Eurasia; providing assistance in drafting and revising laws, civil and criminal codes
and administrative procedures; conducting assessments of the rule of law in various regional contexts; providing training to
civil society orgamizations and NGOs; strengthening the capacity of economic institutions and agents; supporting electoral
processes; and conducting numerous training seminars in democracy and governance.

Academic Associates Peaceworks works in Nigeria and West Africa in the areas of conflict management, peace education,
and development. Its mission is to build capacities for managing conflict through studies, intervention, and peace awareness
1n society.

Academy for Educational Development (AED) is committed to solving eritical social problems throughout the world through
education, research, training, social marketing, policy analysis, and innovative program design and management. AED has
worked in Africa, Asia, the Middle East, Central America, and the Balkans during periods of civil war, ethnic conflict, and
tribal warfare, and achieved a proven track record in peacebuilding. Our philosophy rests on supporting the transition to peace
by empowering communities to develop the means to solve their own problems and create their own opportumnities.

Aurora Associates capabilities include: youth development — including violence/delinquency prevention/mitigation; substance
abuse education, treatment; living with HTV/ATDS programs; programs for ex-combatants/gang members; policy development;
military reintegration — psycho-social, educational and employment interventions for military veterans and other ex-combatants;
vocational training; community support; trauma counseling, education and support; reconeiliation, violence prevention and
conflict mitigation — including reconciliation work with leadership of former opposing military formations; host government/
donor conflict resolution; inter-ethnic peace-building and violence prevention; and evaluation of CR and related D&G activities
- including rapid appraisal, ethnographic approaches, narrative/dialogical methods and participatory methodologies.

CAMRIS International develops innovative tools, multifactorial models and techniques for early detection and forecasting
of risks and outcomes. We work with partners to identify priorities, select best-approach interventions, and help build capacity
in local institutions to manage and sustain interventions.

Center for Strategic and International Studies (CSIS) The Post-Conflict Reconstruction (PCR) Project provides intellectual
underpinnings and timely, insightful analysis for conflict mitigation and management with collective experience in over 30
conflict-prone areas. The PCR. Project produces action strategies to ensure security and fair governance mn postwar periods;
comprehensive reports measuring progress in reconstruction efforts; and papers on current and future hot issues.

Coalition for Peace in Africa (COPA) is a membership organization that strives to build the capacity of its members and provides
support to existing service providers in Africa. COPA is an Africa regional partner of ACTION for Conflict Transformation,
an international network of organizations committed to action for conflict transformation challenges.

Center for International Conflict Resolution (CICR), Columbia University is a preeminent research center in the area of
conflict prevention, assessment and resolution. A laboratory of innovation, CICR is a vibrant partner in many experimental
ventures.

Conflict Resolution, Research and Resource Institute (CRI) assist nations in transforming potential or actual conflict arenas
into challenges by conducting comprehensive diagnostic assessments; developing practical, culturally pertinent curricula for
capacity building in conflict prevention, management, mitigation and resolution; preparing parties for resolution processes, peace
talks, and transitional government projects; conducting and tramning for human rights documentation; by adapting techniques
for professionals in a wide variety of sectors, such as health care providers; and by performing direct intervention via impartial
mediation and process coaching in all arenas of conflict.



PARTNERS’ RELEVANT CAPABILITIES

CONTINUED

Creative Associates specializes in strengthening communities’ capacities to direct their own development in complex, conflict-
affected environments and play a role in peace building processes. Creative — capitalizing on its expertise in community-focused
conflict prevention, mitigation and management — will support projects in areas undergoing significant political turmoil by using
multi-sectoral approaches to mitigating conflict and increasing government and civil society efficiency. Creative has demonstrated
ability to rapidly field staff and manage start-up logistics and to implement projects effectively and efficiently. Creative has field
presence in 14 countries and has successfully completed numerous projects in over 68 countries worldwide.

Development & Training Services, Inc. (dTS), a woman owned small business, will develop approaches and provide services
to facilitate inclusive programming that reaches and serves all segments of a population including women, youth, IDPs, refugees
to muitigate and resolve conflicts.

Global Business Solutions a minority, woman-owned management consulting firm that creates and executes business-oriented
solutions in the following areas: financial; information technology/telecomnmnications; engineering and technical services; as
well as infrastructural and organizational development.

Grant Thornton is one of the world’s leading organizations providing accounting and business advisory services. It has 585
offices and nearly 22,000 staff in more than 110 countries. Its capabilities most useful to ICRP are institutional strengthening,
local management, and public-private partnership building.

Nonviolence International (NI) provides a range of services related to promoting nonviolence and mobilizing communities for
peace 1n violent regions and fragile states. Over the past sixteen years, NI has grown to become a network of resource centers in
several regions around the world.

PADCO is a private, international program management and technical service provider headquartered in Washington, DC that
provides development services to donor agencies, national and local governments, and private sector clients. Established m 1965,
PADCO works around the world to empower public and private decision makers to respond to the challenges of environmentally
sound economic and social transition, progressive democracy and governance, conflict, disaster preparedness, and post-disaster
response and stabilization.

Partners for Democratic Change builds the platforms for communities, civil society organizations, government and business
to resolve conflict and advance constructive change. Partners’ 14 local Centers combine global experience and local knowledge
with innovative tools and techniques to build sustainable solutions and effective leadership. Partners’ world class experts provide
training and services such as mediation and multi-party consensus building and manage programs that bridge divides between
sectors and citizens.

Program on Intrastate Conflict, Harvard University provides leadership i advancing policy-relevant knowledge about the
most important challenges of international security and other eritical 1ssues where science, technology, environmental policy and
international affairs intersect. The Center draws on 150 resident scholars including Harvard faculty, analysts, practitioners and
cach year a new, international, interdisciplinary group of research fellows.

Search for Common Ground has programs in sixteen countries, each of which works with local partners to find culturally
appropriate ways to strengthen indigenous capacity to deal with conflicts constructively. SFCG secks to engage multiple sectors of
society, including governments, armed groups, demobilized combatants, rural populations and urbanites, artists, youth and children,
women, and community organizations. SFCG’s “toolbox™ contains a wide variety of techniques, ranging from traditional means
of conflict transformation to more innovative means, such as media, athletic exchanges, nmsic, and community organizing.

World Learning has decades of experience designing training programs that enhance local capacity to reduce poverty, increase
children’s well-bemng, promote gender equity, mitigate conflict and eliminate exploitation, trafficking and abuse mn dozens of
countries around the world. Each World Learning training program is tailored to the needs of our local partners.





